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Transforming Design Reviews
for Global Engineering Teams

Streamlining AutoCAD collaboration by eliminating
fragmented workflows
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Customer Overview

A leading EPC (Engineering, Procurement, and
Construction) company delivering industrial and
process plant projects across oil & gas, chemicals, and
energy sectors.

The organization utilizes AutoCAD for developing and
reviewing detailed engineering drawings, with
multidisciplinary teams working across multiple
locations. As project complexity increases, efficient
coordination and timely design reviews become critical
to maintaining schedules and quality standards.
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The Challenge: Fragmented
Design Review Workflows

Despite using advanced design tools like AutoCAD, engineering review processes remain
largely manual and disconnected.

Effects

/. Review comments scattered across emails and PDFs \ /- Delays in design approvals and project timelines \
e No direct linkage between feedback and drawing elements e Increased rework due to misinterpretation of feedback
e Time lost in consolidating and interpreting comments e |nefficient coordination across distributed teams
e Limited visibility into review status and decision history * Lack of accountability in review cycles

K. No single source of truth while reviewing / < Reduced visibility into overall project progress /
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From Fragmented Reviews to Structured Collaboration

From disconnected reviews to a centralized, traceable workflow
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Enabling Structured and Traceable Design Reviews

Share2Review integrates with AutoCAD to centralize feedback and streamline design reviews

Impact
/- Contextual comments directly on drawings and models A /- Faster review cycles 2
e Streamline collaboration by reducing back-and-forth emails * Reduced rework due to clearer communication
e Centralized tracking of all review commments e Improved coordination across distributed teams
e Seamless collaboration within the AutoCAD e Enhanced visibility into review status and progress
e Better accountability and decision traceability
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! Complete history of feedback Y L
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Email Website
inNfo@share2review.com Wwww.share2review.com
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